Colorado NAHRO Executive Board Roles & Responsibilities

All Officers and Vice Presidents Shall:

· Attend meetings of the Executive Board and the Annual Conference
· Be encouraged to attend regional and national conferences
· Be encouraged to serve on regional and national committees
President


State Responsibilities

· Presides at Colorado NAHRO Board meetings 

· Works with Service Officer to prepare Board meeting agendas

· Oversees activities of Board members and Vice Presidents

· Acts as MC for Annual Conference

· Prepares annual report for membership

· Appoints nominating committee for election of officers in odd numbered years

· Assigns tasks for Senior Vice President

· Approves all operating budget payments prior to disbursement

· Conducts annual evaluation of Service Office

National Responsibilities

· Advises national office of all local events that should be published in the calendar on the NAHRO web site and in the NAHRO Monitor Calendar

· Reviews and comments on the proposed annual schedule of national training events in chapter area

· Ensures that national NAHRO is on chapter’s news mailing list

· Takes the lead in making arrangements for meeting with chapter’s congressional delegation during the National Legislative Conference

· Helps promote a positive image of NAHRO and our industry

· Promotes membership in National NAHRO

· Helps the regional president with national duties upon request

Senior Vice President

· Fills in for President upon President’s request

· Participates on sub-committees assigned by the President

· Participates in organizing the Annual Conference

· Chairs the general session and lunch speaker committee for the Annual conference

· Participates in recruiting conference sponsors

· Prepares to become President at the conclusion of two-year term

Secretary

· Keeps a record of the proceedings of the Chapter in a book maintained for that purpose.

· Sends out notices as required, and attends to such other business as may belong to this office or as may be directed by the Officers

· Promptly furnishes the Executive Board minutes or reports on meetings held and business transacted

Treasurer

· Acts as the custodian of the funds of the Chapter

· Collects all monies payable to the Chapter and deposits the same as directed by the Executive Board

· Provides an updated list of paid members to Service Officer 

· Disburses funds of the Chapter upon written approval of the President or as directed by the Executive Board

· Keeps the book of accounts of the Chapter and submits a statement of its accounts, with the proper receipts at the regular meetings of the Chapter

· Renders an annual account to the Executive Board prior to the Annual Meeting and the membership at the annual meeting

VICE PRESIDENTS

All Vice Presidents Shall:

· Foster/ promote relationship with regional and national counterpart in NAHRO

· Work with service officer to keep an updated list of contacts, meetings, trainings with affiliated groups

· Fulfill annual and long term goals as established by the Executive Board

Housing

· Acts as liaison with Housing Agencies in State

· Chairs or appoints Chair for Housing Track/ Annual conference

· Provides report on state and federal housing issues at Board meetings

· Initiates legislative action alerts through Service Officer to membership

· Provides information to service officer for web updates to membership

· Provides guidance on possible stand-alone trainings to Professional Development

Community Development

· Acts as liaison with CD Agencies in State

· Works to expand and grow the CD User’s Group

· Develops relationships between CD and Housing

· Chairs or appoints Chair for CD Track/ Annual conference

· Provides report on state and federal community development issues at Board meetings

· Initiates legislative action alerts through Service Officer to membership

· Provides information to service officer for web updates to membership

· Provides guidance on possible stand-alone trainings to Professional Development

Professional Development

· Chairs or appoints Chair for PD Track/ Annual conference

· Co-ordinates periodic training workshops in conjunction with Service Officer

· Conducts periodic surveys to assess training needs of membership in conjunction with Member Services

· Develop calendar of available training

Member Services

· Markets Colorado NAHRO

· Develops marketing materials in conjunction with Service Officer

· Endeavors to increase membership

· Chairs Awards Committee for Annual conference

· Co-ordinates annual membership drive with Service Officer and Treasurer

· Identifies and supports User’s Groups targeting non-members as a means to increase interest in CoNAHRO

· Conducts periodic assessment of dues structure

· Manages Educational Scholarship Program

Commissioners

· Co-ordinates a periodic “Commissioner’s Summit”

· Develops/ maintains Commissioner Directory/ database

· Chairs or appoints Chair for Commissioner workshops at Annual conference

· Acts as the statewide liaison between CoNAHRO and Housing Authority Commissioners 

State Legislative Committee

· Develop, recommend and adopted State legislative criteria and process for                 legislative action by the CONAHRO (annually)

· Update State Legislative Committee members on pending legislation, solicit draft language, input, bill status and action on State Bills electronically and direct contact  as necessary

· Provide state legislation updates through Service Officer for posting on website and state legislative action as necessary

· Represents CoNAHRO on Housing Colorado! Legislative Committee

· Update BOARD on State Bill tracking reports/status/year-end-report card

· Represent CONAHRO on Housing Colorado (HC) Advocacy Council

· Represent CONAHRO on HC Legislative Committee/meetings (during General Assembly session)

· Represent CONAHRO on HC Day-Under-the-Dome Planning Committee

· Represent CONAHRO on State Legislative Task Force/Working groups (i.e., Warranty of Habitability (WOH), etc.), and obtain input from Legislative Committee for revisions/clarifications, consistent with state legislative criteria

· Participate on State Conference Planning Committee

· Continue to maintain and establish positive working relations with NAHRO, HUD National & Regional, CDOH and related industry groups

· Represent CONAHRO as Housing America coordinator

· Support federal housing legislation advocacy, tracking, as needed; 
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