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Colorado NAHRO Board of Directors
Board Meeting of January 12, 2017

AGENDA ITEM 1: INTRODUCTIONS, ROLL CALL:
President Lori Rosendahl called the meeting to order at 12:38 p.m.  As there was a quorum, the following business was transacted.
	Board Members Present:
	Lori Rosendahl			Ann Watts			Carl Musso			
Betsey Martens			Penny Hannegan		Troy Gladwell	
Ed Talbot			Tami Fischer			Jennifer Eby		
Julie Brewen			Duane Hopkins			Ismael Guerrero		
Ted Ortiviz			Dave Martens
	
					
AGENDA ITEM 2: Approval of Minutes:

Tami Fischer moved to approve the minutes of the November 3, 2016, Board meeting.  Ismael Guerrero seconded the motion. The minutes were approved unanimously.
AGENDA ITEM 3: President’s Report
Lori introduced Troy Gladwell as the recently elected interim Senior Vice President replacing Kimball Crangle by unanimous Board vote.

Lori attended both the PHADA and Novogradic conferences in recent weeks. Proration was a big topic of discussion. There is talk of recapturing capital reserves to help off-set proration. 

Lori also mentioned that there is a new FMR coming out and that HUD will be pushing Consortia.

Julie Brewen suggested we consider doing a “stop doing it” list in response to these funding cuts.

AGENDA ITEM 4: Financial Report:
YTD Financial Report– Carl Musso presented the financial report for the month ending 12-31-16.  Reviewed by the Board were the following statements:  
· Balance Sheet as of 12/31/2016 with 12/31/2015 balance for comparison
· Annual budget comparison to 12/31/2016  for actual income/ expenses
· Member listing for 2016 dues as of 12/31/2016.
The cash balance for all accounts as of 12/31/2016 is $91,409.62.
As of 12/31/2016 the organization has a recognized loss of ($7,971.53).
Ted Ortiviz moved for approval of the financial report, Duane Hopkins seconded the motion, all approved. 
AGENDA ITEM 5: 2017 Conference Theme and Opening Session Discussion
Dave Martens reported that the conference planning committee was excited about connecting the roll out of the CoNAHRO messaging campaign and its theme with the conference theme. After discussion it was generally agreed that the proposed “All At Home” theme suggested by Toolbox Creative was not appropriate for all our communities. Julie Brewen, head of the sub-committee working on the messaging campaign, mentioned that there were some issues to resolve with the material presented by Toolbox and she presented a summary of the issues prepared by her staff person Kim Iwanski. The sub-committee will continue to work on these issues going forward as well as a new theme. Betsey Martens suggested that we may not even need to have a theme if it causes too much difficulty.
Dave Martens also reported that the planning committee was interested in possibly focusing the Opening Session of the conference on the messaging campaign. After discussion it was agreed that the details of the campaign itself may not be ready or appropriate for the opening session but that an opening session about messaging would be great. Julie suggested someone like Tiffany Manuel from Enterprise who Dave indicated he was already communicating with.  Tiffany has indicated an interest in participating. Dave will follow up and try to finalize Tiffany as the opening session speaker.
AGENDA ITEM 6: Old Business
DOH Developers Working Group- Julie Brewen reported that she is working on a matrix to bring CHFA and DOH more in line on the requirements for funding applications.
2017 Election Committee- The committee will be expanded to include Betsey Martens, Carl Musso, and Lori Rosendahl who will join Julie Brewen and Craig Maraschky.
State Legislative Update-  Stella Madrid absent. Ismael  Guerrero mentioned that he heard that one the first bills being considered by the State is “construction defects”. Betsey Martens mentioned that she is working on the issue of “right of first purchase” to Housing Authorities for manufactured housing.
2017 Joint Conference Update- Dave Martens reported that the planning committee had met in the morning and drafted a program table with all the breakout sessions. There was a discussion about the content and speakers for the National Outlook on Housing and CD session. Dave indicated that Tess Hembree from NAHRO has been invited and will attend. There was a suggestion that we try to tie the session content to incoming HUD Secretary’s theme of Housing, Health and Education. Dave will investigate speakers. Dave also mentioned that David Gasson from Boston Capital was contacted as a potential speaker for this session.
There was some discussion about the Banquet. People liked the idea of Disco with props and a DJ.
Poster Contest- Dave Martens reported that the poster contest flyer has been broadcast to members. Judging will be done in April online by the Board. The three age group winners will then be judged by the membership for the national NAHRO competition at the joint regional/ state conference in Vail in May.
AGENDA ITEM 7: New Business
2017 Legislative Agenda: Vegas and DC Strategy- The Mountain Plains NAHRO Board will be meeting February 7-8 in Las Vegas to work on the Legislative Agenda. Dave will send out a memo inviting Board members who cannot attend to submit in writing their Leg Agenda ideas before the meeting. Dave mentioned there will also be a phone hookup to the meetings.
Lori wants to make sure we put the CoNAHRO Legislative Handout together without rushing this year. The Colorado Board members attending the meetings in Vegas agreed to work on it there.
Housing Colorado Report- Don May absent.
National NAHRO Committee Reports- 
CEO Search: Julie Brewen reported that the NAHRO CEO interviews and review of candidates will be conducted at the Washington DC conference.
IRGE: Julie reported that she has an opportunity to attend the Canadian Housing Association conference in Nova Scotia on May 2.
PD- Duane Hopkins reported that he is working with NAHRO on hiring an additional staff person for Professional Development.
Member Services- Dave Martens reported that the NAHRO MS committee voted to approve San Francisco as the 2018 Summer Conference location and Atlanta as the 2018 National Conference location.
CD Users Group- Ed Talbot reported that the CDBG Users Group will be meeting on January 19th.
Division of Housing- Ann Watts reported that DOH has some RFPs out.
The meeting adjourned at 2:03 pm. A future meeting was not yet scheduled.




