Minutes
Colorado NAHRO
Colorado NAHRO Board of Directors
Board Meeting of January 15, 2019
9:30 – 11:00 am

I. Welcome and Call to Order
President Gladwell called the meeting to order at 9:30 am. As there was a quorum, the following business was transacted.
Board Members Present:
	Troy Gladwell
	Lori Rosendahl
	Daniel Murray (phone)

	Don May
	Craig Maraschky
	Carol McGrath (phone)

	Duane Hopkins (phone)
	Corey Reitz
	Zach Guerin

	Tami Fischer
	Wendy Hawthorne
	Emily Sander (phone)

	Massouda Omar
	Julie Brewen (phone)
	Ted Ortiviz 

	Ismael Guerrero
	Joan Smith
	


 Guest: Elena Wilken, Housing Colorado

II. Approval of Minutes from December 18, 2018
Tami Fischer made a motion to approve the meeting minutes; seconded by Ismael Guerrero. All in favor.				

III. President’s Report – Troy Gladwell
No report.

IV. Financial Report-YTD Financials- Carol McGrath reported that the cash balance of all accounts is $84,278 through December 31, 2018. YTD income is $174,127 against expenses of $176,646. 

Ted Ortiviz motioned for approval of the financial report, seconded by Tami Fischer, all approved.

V. Guest Speaker- Elena Wilken, Executive Director, Housing Colorado- Elena is the new Executive Director of Housing Colorado. She introduced herself and gave some background on her experience running a similar type association in the transportation field in Ohio. Elena then gave a quick state legislative update. The new state legislature has only been in session about a week. Housing Colorado will be working on promoting an increase in the state housing tax credits to $7.5m; warranty on habitability issues; landlord tenant relations; and addressing the victims of opioid addiction. Craig Maraschky stated that Elena is doing a great job in her new role. Craig also mentioned that there was talk of creating a new housing fund using a private – public partnership approach.

VI. Old Business Updates
A. DOH Developer’s Working Group – Troy Gladwell- Troy sent out the construction costs data in December.

B. 2019 Conference Update- Dave Martens presented an update on the progress of the 2019 conference planning committee. He reported that the planning committee met last week and identified the 42 breakout sessions that will be presented at the conference. Dave also mentioned that an Opening Session speaker was selected, Kit Welchin, and that we may also try to get him to a Closing Session as a way to keep more people for the final day of the conference. The banquet theme will be a country music hoedown with square dancing. The registration brochure and the conference webpage will be produced and launched by the second week of February.

C. Colorado Legislative Update – Craig Maraschky – In addition to the items already mentioned in Elena Wilken’s presentation, Craig mentioned that the Housing Colorado Legislative Committee is also discussing issues relevant to Opportunity Zones. More on this to come.

D. Outreach Coordinator- Troy Gladwell
Troy reported that he had met with Peter Lifari and Ted Ortiviz to outline staff requirements. They will continue to work on this.
.
E. Membership Dues Form Revisions- Dave presented the revised 2019 due form reflecting the 10% across the board increase that will be passed on to members with the invoices at the end of the month. A discussion ensued regarding the importance of communicating the reasons for the increase to members including member benefits and new programs.

F. Rural Housing Authority Engagement – No report. 

G. Proxy Representation at Board Meetings- Dave Martens presented language for an amendment to the bylaws and outlined the process and timeline to do amendments. Dave also suggested that a committee be formed to do a general review of the by-laws before submitting the proxy representation issue to membership.  Massouda Omar and Wendy Hawthorne volunteered to be part of a review committee. Dave will organize a meeting.

H. Travel Scholarship Policy/ Procedure- Dave reported that the Travel Scholarship policy ratified by the Board in September is now posted on the CoNAHRO webpage.

I. Commissioner’s Training- Joan Smith reported that registration for the Commissioner’s Leadership Summit was now open and that she had started receiving registrations. Joan will be working with Dave to do additional broadcasts to promote the event as well as organize the logistics.

J. Educational Scholarships- The 2019 Educational Scholarship application has been broadcast to members and posted on the webpage. Three $1000 scholarships are available and the due date is April 30th.

	  
VII. New Business
A. [bookmark: _GoBack]2019 Election Committee- Dave indicated that an election committee comprising five members needs to be established. The committee will survey current board members to see if they want to run for another term and identify members who might want to run for office. Lori Rosendahl agreed to be on the committee. Elections take place at the annual meeting in Vail on May 17, 2019.

B. MPNAHRO Strategic Planning Meeting Input- Dave asked if the Colorado NAHRO Board wanted to provide any specific input to Mountain Plains NAHRO when they convene for a Strategic Planning Meeting on February 5th. There was no specific input.

C. 2019 Poster Contest- Dave reported that notice of the 2019 “What Home Means to Me” Poster Contest has been broadcast to members and posted on the web page. Dave mentioned that we were only accepting one poster per age group category this year due to the volume of posters coming in to be judged. The Colorado posters will be judged by attendees at the annual conference in Vail, May 15-17.

D. National NAHRO Report- Ted Ortiviz reported that he is on the NAHRO Election committee.

E. Other Business- There was a discussion of the impact of the government shutdown. Tenants inquiring about the shutdown should be encouraged to contact their congressional representatives. In the event that HCV rents aren’t covered it will be up to the landlord to decide what they want to do.

VIII. Meeting Schedule
Outlook meeting invitations through the annual conference in May have been sent. The next meeting will take place on Tuesday, February 19th at 9:30 am at Metro West.

IX.        Adjournment
As there was no other business to conduct the meeting adjourned at 10:59 am.   
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