Minutes
Colorado NAHRO
Colorado NAHRO Board of Directors
Board Meeting of August 13, 2019
9:30 – 11:00 am, Metro West Housing Solutions

I. Welcome and Call to Order
President Ortiviz called the meeting to order at 9:30 am. As there was a quorum, the following business was transacted.
Board Members Present:
	Troy Gladwell
	Tami Fischer (phone)
	Duane Hopkins (phone)

	Joan Smith (phone)
	Peter LiFari
	Carol McGrath (phone) 

	Ed Talbot
	Emily Sander (phone)
	Dave Martens

	Masouda Omar
	Ted Ortiviz 
	Wendy Hawthorne

	Ismael Guerrero
	Zach Guerin
	Lori Rosendahl

	Corey Reitz
	Julie Brewen (phone)
	



Guests- Rosemary Rodriguez and Gillian Winbourn from Together We Count; 
Stella Madrid, DHA

II. Approval of Minutes from July 16, 2019
Troy Gladwell made a motion to approve the minutes; seconded by Zach Guerin. All in favor.	

III. President’s Report – Ted Ortiviz
Ted reported that an offer has been tendered to hire an Outreach Coordinator. Brea Gilchirst has been offered a based fee of $24,000 and that they are working on a bonus/ compensation plan that would allow her to get to $40,000. She will be invited to attend our next Board meeting. Troy will send out a memo explaining the details.

Ted also reported that CoNAHRO had been approached by the Loveland Housing Authority to consider financial support for a statue that is being constructed to honor the career and service of Sam Betters. After discussion, it was decided that it wouldn’t be appropriate for Colorado NAHRO to support this directly but that we could send out a broadcast to membership informing them of the outreach and giving them the opportunity to provide individual support. Dave was asked to do this broadcast.

Ted mentioned that a representative from Senator Garner’s office would be attending this meeting to discuss HUD’s denial of VASH vouchers to housing authorities.


IV. Guest Visit and VASH Voucher Discussion with Steven Emmon from Senator Gardner’s Office
After welcoming and thanking Steven Emmon, various Board members explained that the Veteran Administration has failed to support requests from housing authorities for VASH vouchers claiming they are not needed. New Point in Time data suggests a significant need and housing authorities have the capacity to fill these needs.

CoNAHRO will provide a data letter that Steven will review with the Senator and their team. Steven indicated that Senator Gardner want to do anything he can to support Veterans and that he would get back to us.

V. Financial Report-
Carol McGrath reported that the cash balance of all accounts is $111,800 through 7/31/19. The Marriott invoice for the May conference has now been paid. Membership dues collection is at $16,309. 

Peter LiFari motioned for approval of the financial report, seconded by Ismael Guerrero.  All in favor.

VI. Old Business Updates
A. 2019 Conference Recap- Dave reported that final conference financials are complete now that the Marriott invoice has been paid. Conference profit is 29,455 against a budgeted amount of $17,000. This is due to higher than expected registration and sponsorship. 
B. 2020 Conference Site Selection- Dave reported that he has researched conference site options in Vail, Keystone and Breckenridge. The Grand Hyatt in Vail (formerly the Cascade) is a potential option in the future but does not have the dates available in 2020. Keystone does not have the dates available either. Breckenridge has the correct dates available and is interested in having us. The Vail Marriott also has our dates available and is offering us the same incentives as 2019. After discussion it was agreed that the Vail Marriott was the better location for our group.
Joan Smith motioned that CoNAHRO execute a contract with the Vail Marriott for the 2020 conference. Ismael Guerrero seconded the motion and all were in favor.
C. Colorado Legislative Update- Craig absent and the state house and senate are still in summer recess. 
D. Neguese Roundtables- Dave reported that he has been working with Jill Grano at Joe Neguse’s office to try to schedule roundtable discussions with a focus on agencies within District 2. Dave is working with Loveland, Boulder, Summit County and Eagle County to arrange dates. Lori Rosendahl indicated that she is interested and would be willing to host a roundtable. Dave will make the arrangements.
E. Outreach Coordinator- Troy Gladwell- See President’s report.
F. Educational Scholarship Update- Daniel Murray is collecting the final information needed to disburse funds and hopes this will be done by our next meeting.


.
VII. New Business
A. [bookmark: _GoBack]DOH Vendor Fee Allocations- Peter LiFari reported that DOH has a windfall of funding for affordable housing in 2020 and said there have been discussions about the need for Colorado NAHRO to put together a one-page marketing piece that promotes our member agencies as worthy beneficiaries of funding. Peter is using a Communications group to draft the one-page piece and asked for budget consideration to pay them for the work.

Lori Rosendahl motioned to approve up to $2,000 for the marketing piece. All were in favor except Wendy Hawthorne and Masouda Omar who abstained from voting.

Wendy Hawthorne mentioned that DOH has a survey on their webpage that she encouraged CoNAHRO to fill out as a group. She asked CoNAHRO to be specific on how we want them to allocate funds.
B. Meeting with HUD Regional Director- Evelyn Lim- Lori Rosendahl thinks that Lim wants to meet with Executive Directors and that she would check and report back.
C. Meeting with Rick Garcia from DOH- Rick will try to make a future meeting and is interested in rural housing issues.
D. Quarterly E.D. Meetings- Peter LiFari agreed to get an evite out for a first meeting in September or October.
E. Regional Conference Future Strategy- Dave mentioned that a MPNAHRO sub-committee has been working on reviewing options for future regional conferences and mentioned that one option under consideration is to changing to a three-year rotation between Colorado, Utah and Montana. We have been asked to consider whether we would be will to support such a rotation and how we would be willing share profits. 

Peter LiFari made a strong argument that it was in Colorado’s interest to support a strong regional association in that it helps amplify our voice on a national basis. There was some discussion about whether the partnership in Montana was our best approach as they felt the program was a bit muddled. 

Ted Ortiviz indicated he thinks we should continue to fully support MPNAHRO.
F. Document Sharing- Corey Reitz has proposed that we consider setting up some form of system so that agencies can share documents and learn from each other. There was discussion about our capacity to create and maintain such a system. There was also concern about how to address liability issues. Cory was asked to do further evaluation of the issues and report back to the Board.
G. National NAHRO Committee Reports- 
PD- Joan Smith reported that Jennifer Naughton has left the PD department and her duties given to Lori Barringer. Joan expressed concern about how PD will manage without a replacement as this is a time when we need to keep moving forward with current projects and initiatives.
CRD- Peter LiFari reported that the committee is working on getting more affordable housing in Opportunity Zones. They are working on a white paper that should be done sometime after the national conference in San Antonio.
Misc. Reports-
Ed Talbot reported that Katie Burke has taken over for Aaron Gagne at HUD- CPD.
Lori Rosendahl reported that the Jefferson County homeless count is ongoing through the month of August.

VIII. Meeting Schedule
A. Next meeting is September 17 from 9:30 am – 11:00 am at Metro West in Lakewood. Future meetings will take place on the third Tuesday of every month at the same place and time. Outlook invites have been sent out.

IX.        Adjournment
As there was no other business to conduct the meeting adjourned at 11:11 am.   
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