Minutes
Colorado NAHRO
Colorado NAHRO Board of Directors
Board Meeting of December 12, 2013

AGENDA ITEM 1: INTRODUCTIONS, ROLL CALL:
President, Tami Fischer, called the meeting to order at 10:15 a.m.  As there was a quorum, the following business was transacted.
	Board Members Present:
					Lori Rosendahl			Ann Watts		
	Tami Fischer			Kimball Crangle			Alan Feinstein
	Carl Musso			Duane Hopkins			Stella Madrid (via phone) Taunton			Don May			Ismael Guerrero	
Betsey Martens			Craig Maraschky			Julie Brewen
	Ed Talbot 			Dave Martens			Toni Manjarrez

AGENDA ITEM 2: APPROVAL OF MINUTES:
Need to add Ann Watts, Jennifer Eby and Kimball Crangle as attending the August 2 meeting. Ismael Guerrero moved to approve the minutes of the August 2, 2013 Board meeting.  Craig Maraschky seconded the motion.  The minutes were approved unanimously.
AGENDA ITEM 3: President’s Report:
· President Fischer paid tribute to Betsey Martens for her service as national NAHRO President and presented her a gift (ski boots) as a thank you from Colorado NAHRO
· Deregulation efforts are continuing. There was an October 30th meeting attended by Don May, Julie Brewen from CoNAHRO, and Rick Garcia and Dan Gomez from HUD, Julie Brewen and Craig Maraschky were also in Washington DC in September just after the Colorado floods. It was hard to get HUD’s attention due to the disaster.
· Formed a sub-committee to focus on deregulation efforts that will be chaired by Julie and Craig. Other members include Betsey Martens, Lori Rosendahl, Ismael Guerrero, Don May and Toni Manjarrez.
· Executive Session: Craig moved to go into Executive Session to discuss Service Officer job review and contract. A sub-committee was formed to further review a possible expansion of Service Officer Contract consisting of Kim Crangle, Ann Watts, Carl Musso, Lori Rosendahl and Tami Fischer.
· Announced upcoming conference dates: NAHRO Legislative, March 9-12; Colorado NAHRO, May 19-23; MPNAHRO, June 16-18.
· There was a discussion of two vacancies on the Board; Members Services VP and Commissioner’s VP. Two member services prospects were mentioned: Jill Klosterman and Signy Mikita. Lori will contact Jill and Craig will contact Signy. Julie Brewen has a Commissioner prospect and will contact. Tami asked to try to get commitments by the February meeting.

AGENDA ITEM 4: Financial Report:
YTD Financial Report– Carl Musso presented the financial statements as of November 30, 2013.  Reviewed by the Board were the following statements;  Balance Sheet as of 11/30/13 with 12/31/12 balance for comparison;  Annual budget comparison to 11/30/2013; and Member listing for 2013 dues as of 11/30/2013. 
As of 11/30/13, Colorado NAHRO has a recognized loss of $20,169.85, with a cash balance of $51,597.25.
Also reviewed was the Colorado NAHRO Membership Dues as of 11/30/13.
Don May moved for approval, Duane Hopkins seconded the motion, all approved.
A proposed 2014 budget was presented. The Board requested that a donation line be added to the 2014 dues invoices and to send invoices to non-paid 2013 members.
Craig Maraschky moved for approval, Don May seconded the motion, all approved.
AGENDA ITEM 5: Old Business
· State Legislative Update- Stella suggested that the Broadband Access Bill that CoNAHRO was approached to support should follow the established criteria for evaluating legislative actions. There was some discussion about the possibility of legislative items surfacing that do not fit into the current parameters of the criteria. It was agreed to use the established criteria on the current agenda item.  Dave to make sure the legislative criteria is posted on the web page.
· National Legislative Update- Ismael indicated that the current budget looks positive in terms of reversing impacts of sequestration but we need to keep up advocacy efforts to make sure we get the money back.
· Legislative Conference- Discussed what we want to do for DC Legislative conference. An event and visits were discussed. People agreed that an event such as last year was not effective use of resources. There was discussion about the concept of doing a “Legislator of the Year” award and building some events around it. People agreed that Representative Perlmutter should be the 2014 recipient of the award. Julie and Craig were asked to add this as an agenda item for their subcommittee. Alan Feinstein motioned to establish a “Legislator of the Year Award” and to give it to Perlmutter. Betsey Martens seconded the motion, all approved.
· Housing Colorado MOU- Don reported that HC a new lobbyist (actually 2) and that there are 16 members on the Legislative Committee. Invite Sara Reynolds and the new lobbyist to the next Board meeting. Ismael motioned to approve a $7,000 contribution to Housing Colorado for 2014, Ton Manjarrez seconded the motion, all approved.
· CML- Tami reported that CML does hear much from housing authorities. We need to be more active in getting on their agenda and engaged with the organization. We should identify the people and organizations that are active in CML that we can partner with (e.g. National League of Cities; US Conference of Mayors; Metro Mayors Caucus etc…). Ismael Guerrero and Don May were assigned to do some outreach to identify contacts and partners.
· Public Housing Inventory Survey- Dave Martens presented survey results. Several large agencies do not respond and need to be contacted to complete the survey.

[bookmark: _GoBack]AGENDA ITEM 6: New Business
· 2014 Legislative Agenda- Ismael recommended that the focus should be regulatory relief. Do a targeted email to members to ask a few pointed questions about what they think is most important.
· National NAHRO Business- Tami announced and congratulated the leadership roles that CoNAHRO Board members were taking on national committees: Julie Brewen, Vice Chair International; Duane Hopkins, Vice Chair, Professional Development; Don May, Chair, Legislative Network; Betsey Martens, International; Lori Rosendahl, Housing; Toni Manjarrez, BECT; Ed Talbot, International; Dave Martens, Member Services; Craig Maraschky, Member Services; Kimball Crangle, CR&D; Joan Smith, Commissioners; Angela McCormack, International; and Jody Kole, Professional Development.

AGENDA ITEM 7: Staff Report
· 2014 Conference Update- All systems go. Great committee and on track to produce the registration brochure to be mailed second week in February.
· Web page- New web page up and running. Dave created the web page himself with a free program so we saved all the development costs. Encouraged Board members to check it out and make contributions for improvement
· Commissioner’s Training- Will hold a Commissioner’s Fundamentals Training at annual conference.
The next meeting will take place in conjunction with the conference planning group on Thursday, February 27 from 10 am to 12 pm at Metro West Housing Solutions in Lakewood. 
The meeting was adjourned at 12:12 p.m.




