Minutes
Colorado NAHRO
Colorado NAHRO Board of Directors
Board Meeting of February 16, 2012

AGENDA ITEM 1: INTRODUCTIONS, ROLL CALL:
The President, Craig Maraschky, called the meeting to order at 10:10.  Roll was called.  As there was a quorum, the following business was transacted.
	Board Members Present:
	Craig Maraschky		Lori Rosendahl			Kimberly Kingston		
	Tami Fischer			Ismael Guerrero		Janet Grimmett
	Brian Miller			Alan Feinstein			Betsey Martens
	Wayne Taunton			Carl Musso			Ed Talbot
	Dave Martens

AGENDA ITEM 2: APPROVAL OF MINUTES:
[bookmark: _GoBack]Alan Feinstein moved to approve the minutes of the December 12, 2011 Board meeting.  Tami Fischer seconded the motion.  The minutes were approved unanimously.
AGENDA ITEM 3: PRESIDENT’S REPORT:
Craig Maraschky provided the Board an update on the Mountain Plains NAHRO as well as an update on the National NAHRO conference call that was focused on administration cuts and the heighten need for support for regulatory relief. 
AGENDA ITEM 4: Financial Report:
YTD Financial Report/2012 Budget – Carl Musso presented the financial statements as of December 31, 2011 and January 31, 2012.  Reviewed by the Board were the following statements for FY 2011, Balance Sheet as of 12/31/11 and Annual budget comparison as of 12/31/11.  2011 FYE shows Total Liabilities and Equity of $93,704.19, with income of $3,322.51.  2012 YTD statements included; Balance Sheet 1/31/12 and Annual budget comparison through 1/31/2012 reporting Total Liabilities and Equity of $95,245.19 with income of $1,541.00.
Also reviewed was the Colorado NAHRO Membership Dues as of 12/31/11.
Ismael Guerrero moved to approval, Alan Feinstein seconded the motion, all approved.
AGENDA ITEM 5: OLD BUSINESS/UPDATES:
a. Legislative Liaison – Craig Maraschky shared with the Board that there were five (5) responses to the RFP and meetings took place with the top two (2) firms.  Dave Cole & Associates were selected.  Work has begun and will continue for working with the point person on plan of attack.  Christina Estes-Faraci was present and provided the Board with an overview of her firm and their scope of service they will be providing Colorado NAHRO.  The primary focus will be on building relationships and fostering the associations’ relationships.   The overall strategy around adding value to the membership base will continue to be discussed and developed.
    
b. State Legislative Update/Congressional Briefing - Stella Madrid was not present.  The Board was asked to provide feedback and comments on a bill before the Senate relating to the Landlord/Tenant bill pending.  The Board also discussed being more active on legislative issues and will be working with Housing Colorado to learn what they are doing on providing information on issues.
c. CML Liaison - Tami Fisher provided information to the Board regarding CML.
d. Member Services - Kimberly Kingston review for the Board the following regarding Member Services which included pointing out that membership dues have not changed for a long period of time and the Board agreeing to support an increase at the lower levels of the membership fee structure.   All approved.  

It was also pointed out that Colorado NAHRO members also have membership to the Mountain Plains NAHRO as well.  The Board also discussed needing to stay relevant and current with providing trainings and services to the membership base.  This could include planning a Tax Credit track along with a development track on compliance for developers as well.  The Board felt that there is an opportunity for the 2013 conference to be expanded to include a wider range of tax credit topics in an effort to provide technical resources to smaller area unfamiliar with developing LIHTC units.  There are several tax credit topics that have been included in the upcoming 2012 conference.
Scholarships - A reminder email for scholarships will be sent in the next few weeks to members.
Bylaws – The Board will continue to focus on updating the bylaws.  The Board discuss that due to much overlap of many individuals, terms need to be in conjunction with National and Regional terms.  Dave will follow up for clarification.  
e. Training Center Updates/Schedule – The Board was encouraged to support and help enhance the program by actively promoting the training center schedule.  The Board agreed that there should be state and local training and we should promote this training.  There was also strong support to provide Commissioner training as well. 
f. Strategic Plan – Dave The Board reviewed the four major goals that the Colorado NAHRO would like to align to the National NAHRO strategic plan.  These include;
Goal #1 – Sustain and enhance the NPDS to position NAHRO as a recognized leader in developing the professional expertise and credibility of NAHRO and others, as well as the credibility of the housing and community development industry as a whole, through educational offerings, certifications, and information needed in a changing environment.
Goal #2 – Position NAHRO as the preeminent organization in the development and implementation of responsible housing and community development policy by vigorously advocating for legislation, policies, and programs that benefit the membership and those we serve.
Goal #3 – Build and reinforce partnerships and collaborations with traditional and non-traditional organizations in order to expand NAHRO’s impact on the direction of the industry and members’ effectiveness.
Goal #7 – Encourage participation of NAHRO regions and chapters to ensure that NAHRO is a growing, member friendly organization that is open, responsive, and committed to improving its services to the membership.
Much discussion was on goal #3 and needing to identifying strategic partners, connecting and working with them on common goals and initiatives. 
AGENDA ITEM 6: NEW BUSINESS:
National NAHRO Business
1. 
2. Austin Planning – Betsey shared with the Board that the Austin Planning session was beneficiala beneficial retreat to all that attended.  Stating that it was a high level program with facilitators that were extremely knowledgeable and helpful.  The focus of the facilitators were extremely knowledgeable and engaging.  
3. Legislative Agenda – Ismael discussed the upcoming HUD Section 8 meeting at the upcoming Legislative Conference.  There will be a meeting with the Assistant Secretary as well as many congressional meetings with housing staff from the various offices.  This will be an opportunity to provide educational background to the congressional delegation and provide support for regulation relief.  retreat were on the seven (7) current goals of NAHRO.
The meeting was adjourned at 12:12 p.m.
 

