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Funding and Development Plan



Getting to work

Jason worked on property, HOA, and construction 

management in Summit County.



WHO WE AREé.

Board of 
Directors :

ÅRick Holman, Chair Breckenridge

ÅJoAnne Nadalin, Vice Chair - Silverthorne

ÅKim Cancelosi, Secretary Frisco

ÅScott Vargo, Treasurer County

ÅTom Acre, At Large Dillon

Staff :

ÅJason Dietz Executive Director

ÅVickie Lewis Program 
Coordinator, Loans

ÅEric Ojala Program 
Coordinator, 

Education

ÅJack Wilkinson Program 
Coordinator, 

Resale Calcs, Data and 
Research

ÅAmy Priegel Accountant

Volunteer 
Advisory 
Group:

ÅKathy Christina Brooke Roberts

ÅTamara Drangstveit Bob Barto

ÅTony Pestello Mark Sabatini

ÅDarci Henning Graeme Bilenduke

ÅStan Katz Melissa Baumann

ÅBlake Davis Matt Hansen

ÅAndy Searls

Established in 2006



Whoõs at the table and the tools availableé

u SCHA

u 5 Jurisdictions

u Business Community

u Non-Profits

u Resorts

u The Community

u 5A Funds

u Land Banking/Exchanges

u Public Policies (regulations, incentives, 

community goals and targets)

u Deed Restrictions

u Partnerships and Collaboration

u Private Sector Participation
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CURRENT PROJECTS

PROJECT JURISDICTION UNITS TYPE AMI NOTES

Blue 52 Phase 2 -for saleBreckenridge 35 Units For Sale 80-120% AMI Mix of Townhomes & Condos 1-3 bedroom

Blue 52 Phase 2-for rentBreckenridge 18 Units For Rent 100% AMI 1 bedroom apartments

Lincoln Park Phase IV Breckenridge 9 Units For Sale 100-120%AMI Mix of  SFRs and Duplex - 2-3 bedroom

Smith Ranch Phase I Silverthorne 60 Units For Sale 80 - 120% AMI Mix of Townhome, SFRs and Duplex - 2-4 Bedroom (155 add'l units)

Dillon Sail Lofts Dillon 6 Units For Sale 90-130%AMI Condos 1-2 Bedroom

Dillon Ridge ApartmentsDillon 18 Units For Rent 100% AMI 2 Bed-1-2 Baths

Uptown 240 Dillon 9 Units For Sale Work Only 1-2 bedroom units

West Hills Phase II Summit County 41 units For Sale 70-120% AMI Mix of Townhomes & Condos

Wintergreen Summit County 36 units For Rent Low AMI Seasonal, (plus 40 LIHTC and 160 rental units) 

Frisco Town Projects Frisco 11 Units For Rent TBD 1 and 2 bedroom units

2018 TOTAL 243 Units

5 Year Pipeline 1000+ Units

Workforce Housing Units Coming to Market in 2018



ISSUES WITH DEED RESTRICTIONSé

u Currently thereõs too many variations of deed restrictions, 100+

u Lots of misconceptions about our existing deed restrictions

u Perceived fairness issues

u Little to lots of flexibility in AMI income qualifications

u Large deltas in appreciation

u WE NEED TO STANDARDIZE AND WORK TOWARDS CONSISTENCY AS MUCH AS POSSIBLE



TAKEAWAYõS

u Collaboration is important 

u Different jurisdictions may have different priorities and approaches but need to 
agree to work towards consistency and fair distribution of housing throughout the 
County to serve the workforce

u Itõs important to have a variety of price points and housing types

u Coordination of projects and consistency in rules

u There is a role (and obligation) for private sector participation

u This is an issue that is multi -jurisdictional with a lot of players - need a united 
approach

u Different players can bring different tools (gov. can regulate, incentivize, private 
sector can bring equity, businesses can offer units or programsé.)

u No simple single silver bullet
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Å/ǳǊǊŜƴǘƭȅ ǘƘŜǊŜΩǎ ǘƻƻ Ƴŀƴȅ ǾŀǊƛŀǘƛƻƴǎ ƻŦ ŘŜŜŘ ǊŜǎǘǊƛŎǘƛƻƴǎΣ мллҌ

ÅLots of misconceptions about our existing deed restrictions

ÅPerceived fairness issues

ÅLittle to lots of flexibility in AMI income qualifications

ÅLarge deltas in appreciation

ÅWE NEED TO STANDARDIZE AND WORK TOWARDS CONSISTENCY AS 
MUCH AS POSSIBLE
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ÅCollaboration is important 

ÅDifferent jurisdictions may have different priorities and approaches but need to 
agree to work towards consistency and fair distribution of housing throughout 
the County to serve the workforce

ÅLǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƘŀǾŜ ŀ ǾŀǊƛŜǘȅ ƻŦ ǇǊƛŎŜ Ǉƻƛƴǘǎ ŀƴŘ ƘƻǳǎƛƴƎ ǘȅǇŜǎ

ÅCoordination of projects and consistency in rules

ÅThere is a role (and obligation) for private sector participation

ÅThis is an issue that is multi-jurisdictional with a lot of players- need a united 
approach

ÅDifferent players can bring different tools (gov. can regulate, incentivize, private 
ǎŜŎǘƻǊ Ŏŀƴ ōǊƛƴƎ ŜǉǳƛǘȅΣ ōǳǎƛƴŜǎǎŜǎ Ŏŀƴ ƻŦŦŜǊ ǳƴƛǘǎ ƻǊ ǇǊƻƎǊŀƳǎΧΦύ

ÅNo simple single silver bullet
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