Minutes
Colorado NAHRO
Colorado NAHRO Board of Directors
[bookmark: _GoBack]Board Meeting of February 19, 2015

AGENDA ITEM 1: INTRODUCTIONS, ROLL CALL:
President, Tami Fischer, called the meeting to order at 10:09 a.m.  As there was a quorum, the following business was transacted.
	Board Members Present:
	Lori Rosendahl		Ann Watts			Carl Musso		Kimball Crangle		Tami Fischer		Ismael Guerrero		Jennifer Eby		Julie Brewen					Stella Madrid			Betsey Martens		Jill Klosterman					Don May			Dave Martens
						
AGENDA ITEM 2: APPROVAL OF MINUTES:

Kimball moved to approve the minutes of the December 11, 2014 Board meeting.  Julie Brewen seconded the motion. Don May provided a few corrections. The minutes were approved unanimously.
AGENDA ITEM 3: President’s Report
Tami encourage people to look in to their organizations to get people involved on the CoNAHRO Board.

AGENDA ITEM 4: Financial Report:
YTD Financial Report– Carl Musso presented the financial statement for year to date as of 10/31/14.  Reviewed by the Board were the following statements:  
· Balance Sheet as of 12/31/2014 with 12/31/2013 balance for comparison
· Annual budget comparison to 12/31/2014  for actual income and expenses
· Balance sheet as of 1/31/15 with 12/31/14 as comparison
· Annual budget comparison to 1/31/15 for actual income/ expenses
· Member listing for 2014 dues as of 12/31/2014 
The organization achieved a net positive income of $26,723.23 in 2014 against a projected income of $3881.20 based on strong conference and sponsor income and a successful management of expenses.
The cash balance for all accounts as of 1/31/15 is $70,545.70.
As of 1/31/15, the organization has a recognized loss of  -$2040.82. This is due to expenses for conference, operations and service officer without any income realized from membership dues or conference income. 
Julie Brewen moved for approval of the financial report, Jen Eby seconded the motion, all approved. 
AGENDA ITEM 5: Old Business
· Housing Colorado- The CoNAHRO Board revisited the scheduling conflict between Housing NOW and NAHRO national in October. Tami and Jill will reinforce our concerns with Housing Colorado Director Sara Reynolds. Dave will also include an attachment to MOU with known NAHRO dates and execute the MOU. There was also discussion of the need for an alternate from CoNAHRO on HC Legislative Committee. We agreed to use Kimball as a 3rd person to attend meetings if Don May and Stella Madrid cannot attend.
· Tami also requested that we put the Housing Colorado MOU for 2015 on the agenda for next meeting. We should also consider inviting HC reps to come to speak to the Board.
· Affordable Housing Summit- Ismael Guerrero provided a summary of the Summit that took place on February 6th in Denver. 350 attended, there was good regional representation, Secretary Castro cancelled and was replaced by Senator Bennet. There were four areas of focus: construction defects; ending homelessness; urban renewal authorities and LIHTC; and preservation. There will be a reconvening of members from each of these area in 30 day, 6 months, 12 months. CoNAHRO was recognized at the event as one of the sponsors.
· Election Committee- Dave reported that the committee has been formed and the current VPs surveyed as to their interest to continue. The next step is to do outreach to members to see who else is interested in running.
· New Members- Lori reported that there are three new EDs on the west slope in Montrose, Delta, and Aspen. It was also mentioned that Littleton has a new ED.


AGENDA ITEM 6: New Business
· 2015 Legislative Strategy- Julie review what happened at the MPNAHRO retreat in Las Vegas in early February. Discussion ensued regarding what CoNAHRO wants to do for its Legislative Agenda and Congressional strategy. It was agreed that we would use the one page pullout insert that NAHRO is providing in its agenda to cover the broad issues related to programs and funding. CoNAHRO will then produce a single page handout that focuses on the positive economic impacts our programs are having in the state. One source will be the Economic Impact Study that HC produced. Ismael agreed to provide data on residents served, dollars spent and leveraging. Ann Watts can provide some DOH on the percentage of people spending greater than 30% of income for rent. Betsey agreed to work on a paycheck to paycheck diagram. Brian has some CHFA data he will share. The deadline to get all data in for production of the piece is March 5th.

Dave will set up appointments with Senator Gardner. Board members will provide Dave with a schedule of the appointment they are making to share with attendees to DC.

Legislator of the Year will be discussed at a future meeting.
· Agency Roundtable Reports
The following agencies reported on their current activities: Grand Junction (Lori); DHA (Ismael); Eagle County (Jill); DOH (Ann); Boulder County HA (Willa); BHP (Betsey) and FCHA (Julie); MWHS (Tami); Gorman (Kimball); Adams County (Don); CHFA (Brian); and Douglas County (Jen).
· National Committee Reports
Reports from the National Committees were distributed as part of the consent agenda. No discussion occurred.
AGENDA ITEM 9: Staff Report
Dave will send out his written report.
The next meeting will take place at the annual membership meeting in Pueblo on May 15th.
The meeting was adjourned at 12:04 pm.  

