Minutes
Colorado NAHRO
Colorado NAHRO Board of Directors
Board Meeting of June 19, 2018
9:30 – 11:30 am

I. Welcome and Call to Order
President Gladwell called the meeting to order at 9:30 am. As there was a quorum, the following business was transacted.
Board Members Present:
	Troy Gladwell
	Julie Brewen
	Emily Sander

	Joan Smith
	Duane Hopkins
	Ismael Guerrero

	Ted Ortiviz 
	Corey Reitz
	Lori Rosendahl

	Peter Lifari 
	
	

	
	
	


 

II. Approval of Minutes from January 16, 2018
Ismael Guerrero made a motion to approve the meeting minutes; seconded by Peter Lifari. All in favor.				

III. President’s Report – Troy Gladwell
Troy discussed the DOH representative to the board had resigned and that DOH wanted Denise Selders to be elected to the board.  After discussion the election of Denise Selders was moved by Peter and seconded by Emily.  All in favor

Troy discussed the conference planning committee debrief meeting.  Overall the feedback on the quality of the conference was very good.  Recommendations were made to change up the Leadership Summit and a couple of the breakout sessions that have been repeated several times.  The planning committee will be following up.  

IV. Financial Report – 

A. YTD Financials. The financials were discussed but tabled and no motion for approval was made

V. Old Business Updates

A. DOH Developer’s Working Group – Troy Gladwell
Troy will engage with Denise Selders as the new DOH representative and get some current pricing from several contractors to move the discussion forward.  

B. Colorado Legislative Update – Craig Maraschky - No report as Craig not present.
1  Discussion included State of Colorado Governor’s race and the need to engage all of the candidate’s at this stage.  Ismael, Julie and Peter agreed to look at how we can best engage the campaigns. 

C. Outreach Coordinator- Troy Gladwell
The job description and synopsis that was prepared was discussed.  A motion was made to explore the feasibility of financing and hiring an Outreach Coordinator;  moved by Julie and seconded by Peter.  After discussion the motion was unanimously approved.  Duane, Peter and Troy agreed to work on the funding and feasibility plan. 

D. Directors and Officers Insurance – Agreed to and signed. 

E. Solar Energy Program. – opportunity has expired.

F. Vail Conference Update – Further discussion of the conference debrief continued.  

1 A recommendation to move the conference to another venue was discussed and the board would like to have the planning committee explore Estes Park, Grand Junction, Greeley, Fort Collins, Keystone.  

2 Having a structured timeslot for networking within areas of interest was recommended, i.e. HR, Compliance, Maintenance, IT, Accounting, etc.

3 A separate session outside of the conference was recommended for Commissioners in the metro area on a Saturday.  

4 A recommendation was made to make the Leadership track a half day event.

VI. New Business
A. Rural Housing Authority Engagement – Discussion around a strategy to engage rural housing has been on going.  A motion was made for a pilot program that will provide financial support for three rural housing authorities at $2,000 to help them travel and participate in CONAHRO.  The three rural geographic areas are Eastern plains, West Slope and Southern Colorado.  Julie moved and Lori seconded.   Discussion followed and the motion was unanimously approved.  Saundra Roberts was identified as the Eastern plains area representative and Julie will follow up with her. 
B. [bookmark: _GoBack]National NAHRO Committee reports/Business – Peter discussed opportunity zones 

VII. Meeting Schedule
Meeting schedules have been sent to the Board. The next board meeting is July 17, 2018

VIII. I. Adjournment
As there was no other business to conduct the meeting adjourned at 11 am. 
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Colorado NAHRO
Full Time Position Discussion

During January 20181 reached out to the following three organizations with the
intent to have a better understanding of what is currently being done in the arena of
education and outreach to elected officials (local and state),in addition to the
‘opportunities for higher level of collaboration and support for these organizations
who currently work on the state wide effort of affordable housing.
‘Tiana Peterson, State and Local Policy Program Officer, Enterprise
Community Partners
Jerilynn Martine, Director of Marketing and Community Relations, CHFA
Sarah Reynolds, Executive Director, Housing Colorado

In general all three were very supportive of NAHRO's effort and believe that there
are some exciting opportunities for a new full time staff position. Below are a few
thoughts, in no particular order that were generally expressed by allthree;

« Creating this position would give NAHRO a "Face", providing a main point of
contact for collaborations.

* Rural Colorado Is currently not being "served", while Housing Colorado has
created great reference materials including a website it is State wide focus -
and is not tailored to local communities, NAHRO with their connections to
housing authorities is well positioned to take on this role as needed.

* Missing the community voice (definition of community varies based on who
the audience is), NAHRO might have the capacity to add this.

« Help leverage existing resources that have been developed by Housing
Colorado to further their distribution to help raise awareness around the
State,

* Consider Hiring a person with diverse political background, political lobbyist
(currently most of the entities working in this realm live and work in the
Metro area and are often “shut down” because of a perceived bias)

* The legislative sessions are very well covered by efforts by existing
organizations, however the local perspective is missing and not given enough
atention.

« Importance of larifying NAHRO's target audience and membership.
NAHRO's unique perspective of its membership is missing, while there are
some overlap with Housing Colorado, there is not currently a group working
on issues through that lens,

« Sarah specifically mentioned the beneficial existing MOU with Housing
Colorado, and the continued opportunities to work together.

* Would like to see NAHRO at the table at existing meetings.

Ibelieve the conversations reinforced the position discussed in the Board Meeting,
specifically as it relates to the unique voice that NAHRO brings in addition to the
apportunity to serve rural Colorado and provide a local perspective.




