Minutes
Colorado NAHRO
Colorado NAHRO Board of Directors
Board Meeting of June 19, 2018
9:30 – 11:30 am

I. Welcome and Call to Order
President Gladwell called the meeting to order at 9:30 am. As there was a quorum, the following business was transacted.
Board Members Present:
	Troy Gladwell
	Lori Rosendahl
	Via Telephone

	Joan Smith
	Duane Hopkins
	Dan Murray

	Peter Lifari
	Corey Reitz
	Ted Ortiviz

	Joan Smith
	Tami Fischer
	Emily Sander

	
	
	Craig Maraschky


 

II. Approval of Minutes from June 19, 2018
Tami Fischer made a motion to approve the meeting minutes; seconded by Peter Lifari. All in favor.				

III. President’s Report – Troy Gladwell
No report.

IV. Financial Report – Dave Martens presenting for Carol McGrath who is on vacation.

A. YTD Financials. Dave reported that as of June 30, 2018 we are showing a cash balance of $121,206 with around $14,000 in dues collections against a budget of $20,000.  Dave also reported that he and Carol will do a final reconciliation of the 2018 Vail Conference in August when Carol returns from vacation. No motion for approval was made to approve the financial report.

V. Old Business Updates

A. DOH Developer’s Working Group – Troy Gladwell
Troy will engage with Denise Selders as the new DOH representative and get some current pricing from several contractors to move the discussion forward.  

B. Colorado Legislative Update – Craig Maraschky – Craig reported that the State Legislature has been in recess since May so nothing to report. Craig did mention that Housing Colorado is in the process of looking for a new Executive Director and Conference/ Event Planner. 

C. Outreach Coordinator- Troy Gladwell
Troy reported that he, Peter Lifari and Ismael Guerrero will be getting together when schedules allow to look more specifically at the job description, compensation strategy, and funding approaches.

D. Directors and Officers Insurance – Agreed to and signed. 

E. Solar Energy Program. – Opportunity has expired.

F. Vail Conference Update – As previously reported, Dave and Carol will do a final reconciliation of the 2018 Vail Conference in August when Carol returns from vacation. There was additional discussion on how we can approve the Leadership Summit. Some of the suggestions included: breaking it into segments that various experience levels could choose to attend; doing a half day on a specific topic area; more networking sessions; something on mentorship to address the retirements and new directors. There was also discussion of site selection for the 2019 conference. Dave was asked to include Breckenridge in the request for proposals as well as Vail. Dave will also be exploring Estes Park, Fort Collins, Greeley, Grand Junction, and Keystone.

G. Rural Housing Authority Engagement – There was discussion about how to specifically implement the pilot Rural Housing Authority Engagement program that was approved at the June 19 meeting. Peter LiFari suggested we articulate the deliverables that we want attached to this financial assistance program. That led to a discussion of whether the financial assistance was intended for the recipients to attend National conferences or the Colorado NAHRO meetings/ conferences or both and whether the $2000 approved would be sufficient. Duane Hopkins indicated that his understanding was that we were offering Saundra Roberts, from eastern Colorado, an opportunity to become a member of the MPNAHRO Member Services Committee and attend national conferences and had communicated this with her. After discussion the group agreed that the focus of the financial assistance program should be on Colorado NAHRO and state issues versus national NAHRO. Tami Fischer suggested that we do a pilot program with Saundra Roberts and that this would be a good thing for the proposed new Outreach Coordinator to work on. There was general agreement that we should establish a pilot program that provides a maximum annual budget to a rural representative to be used to attend CoNAHRO Board Meetings with the requirement that they attend at least one meeting every three months (quarterly). Expenses would be reimbursed versus supplying $2000 up front so that money would only be spent for actual travel.  People liked the idea of having a rural focus to Board meetings that the Rural Housing representative attends so that we can have a two-way learning process. Further details need to be elaborated and a communication strategy established.
	  
VI. New Business
A. 2019 CoNAHRO Site Selection- Already covered, see section V.(F).

B. Travel Scholarship Policy/ Procedure- During a previous meeting, the Board agreed that we need to establish a more specific policy and procedure for members requesting CoNAHRO scholarship funding for industry related international travel. After discussion it was agreed that Dave would reach out to other regions to see if they have a policy. Regardless of the outcome of this outreach, Dave will also draft a sample policy that is simple and short, possibly similar to our awards program that be offered to any interested CoNAHRO members.

C. Dues Structure- There was a discussion on whether we need to do a review of our current member dues structure. After discussion it was agreed that since our PHA dues are based on total number of units (PHA, HCV, PBS8, Other HUD Units, and LIHTC) that the Board should first get an update on current PHA units count. Dave was asked to send out a survey request to members to get an update on total number of units (no need to break them out by type of unit).

D. [bookmark: _GoBack]National NAHRO Committee Reports/Business – Duane reported that the NAHRO Strategic Planning Committee is talking about identifying new business opportunities and specifically getting more into the Development arena. Duane has succeeded in encouraging the committee to follow a strategic planning tool, Blue Ocean Strategies, which will provide a good process to determine the viability of new opportunities.

VII. Other Business- Joan Smith was asked to elaborate on her ideas for a Colorado NAHRO stand-alone Commissioner’s Summit. Joan reported that she has ideas of who could attend as well as content ideas but that she wants to survey the Board and membership before she commits to an agenda. She is able to host the event at the Red Rocks Community College campus to lower the cost. She would expect CoNAHRO to help with other agreed upon expenses such as break food etc… She is thinking a half day event to be held next Spring. She will provide Dave with a brief survey that we will first send to Board members and then to general membership after revisions.

VIII. Meeting Schedule
Meeting schedules have been sent to the Board. The next board meeting is August 21, 2018

VIII. I. Adjournment
As there was no other business to conduct the meeting adjourned at 10:45 am.            
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