Minutes
Colorado NAHRO
Colorado NAHRO Board of Directors
Board Meeting of December 11, 2015

AGENDA ITEM 1: INTRODUCTIONS, ROLL CALL:
Senior Vice President, Lori Rosendahl, called the meeting to order at 10:09 a.m.  As there was a quorum, the following business was transacted.
	Board Members Present:
	Lori Rosendahl		Ann Watts			Carl Musso		Kimball Crangle					Ismael Guerrero		Brian Miller		Julie Brewen					Craig Maraschky		Betsey Martens		Ted Ortiviz					Ed Talbot			Dave Martens
						
AGENDA ITEM 2: APPROVAL OF MINUTES:

Ismael Guerrero moved to approve the minutes of the November 5, 2014 Board meeting.  Julie Brewen seconded the motion. The minutes were approved unanimously.
AGENDA ITEM 3: Guest Speaker, Jennifer Lopez, Director of Homeless Initiatives, Governor’s Office; 
Zach Schaeffner, Governor’s Office

Jennifer requested the chance to meet with CoNAHRO leadership to discuss what the Governor’s Office can do to help implement VASH. Their office is currently working with two groups on VASH: ICF and the Corporation for Housing. Requested feedback from CoNAHRO who responded as follows:

· Craig Maraschky said we need political leadership. The VA needs to actively come to the table
· Lori Rosendahl indicated that there is an issue with consistency at hospitals; that guidelines are not consistent and philosophies amongst stakeholders not lining up
· Ismael Guerrero- said we need to consider disrupting the system, use models that other regions have used, to outsource, use social service providers to ID candidates. Said DHA has 300 VASH vouchers and lack referrals from VA which is affecting admin fees. Suggested we do a bottom’s up approach and ID homeless Vets in the Metro area to target. If we had a group of Vet advocates who provide case management at the table we could use this to put pressure on the VA
· Julie Brewen said we don’t need more local conversations, need to push it Washington DC
· Ted Otiviz indicated that they are having success placing veterans in Pueblo, which seems to be the exception to the rule
Jennifer Lopez would like to suggest that we 1) make a case; and 2) take the DC model and tell the VA how to do it. The group would like to get validated data that we could take to DC in March. Consider encouraging NAHRO to take a more “political “ approach to addressing the issue, which they haven’t done yet.

AGENDA ITEM 4: President’s Report:
· Tami Fischer was absent due to the flu. Ismael requested time to discuss a meth remediation problem DHA is having due to current state standards. Wants to get approval of a health based standard versus the current tech based standard for what is detectable. Wants no testing until the standard is revised. Julie Brewen agreed to work with DHA on this issue since they have experience with this problem and has contacts she can share.
AGENDA ITEM 5: Financial Report:
YTD Financial Report– Carl Musso presented the financial statement for year to date as of 10/31/14.  Reviewed by the Board were the following statements:  
· Balance Sheet as of 11/30/2014 with 12/31/2013 balance for comparison
· Annual budget comparison to 11/30/2014  for actual income and expenses
· Member listing for 2014 dues as of 11/30/2014 
As of 11/30/2014, Colorado NAHRO has a recognized gain of $26,392.40, with a cash balance of $72,255.69
Also reviewed was the Colorado NAHRO Membership Dues as of 6/30/2014 with a total collected of $19,885.81.
Carl then presented a draft 2015 Operating Budget. It was agreed that we will include conference income and expense line items based on the conference budget that Dave Martens prepares.
Craig Maraschky moved for approval of the financial report, Kimball Crangle seconded the motion, all approved. Betsey Martens motioned to approve the renewal of the NAHRO Commissioner’s Fundamentals Training License, seconded by Ted Ortiviz, all approved.
AGENDA ITEM 6: Old Business
· Housing Colorado MOU- The group would like a provision added to the 2015 MOU that stipulates that HC will be mindful of scheduling its annual conference in conflict with the national NAHRO conference. Betsey Martens will provide language. Craig Maraschky motioned to approve MOU with changes, seconded by Ismael Guerrero, all approved
· Tami also requested that we put the Housing Colorado MOU for 2015 on the agenda for next meeting. We should also consider inviting HC reps to come to speak to the Board.
· Housing Colorado Leg Committee Representation- Don May absent. Dave to follow up.
· Affordable Housing Summit- Ismael Guerrero reported that February 6th has been set for the date for the Summit. HUD Secretary Castro will be the keynote speaker. Enterprise is hosting a “high cost housing city” summit also. Requested that CoNAHRO be one of the host sponsors. The targeted audience for the event are political, policy and thought leaders to educate and advocate on affordable housing issues. Topics include: increasing housing resources; supporting urban renewal authorities to support LIHTC; overcoming barriers to construction; coordinating strategies to end homelessness; countering suburbanization of poverty; and strategies to preserve workforce housing. Betsey Martens suggested including Land Use Planning as another track. 

Ismael Guerrero motioned for CoNAHRO to provide a $2500 sponsorship for the event, seconded by Julie Brewen, all approved.
· New Memberships- Lori will provide President Fischer with a report on new member strategy.

AGENDA ITEM 7: New Business
· 2015 Legislative Strategy- the group discussed what might be most effective for our March DC visits in 2015. Ismael Guerrero suggested we set up a meeting with Cory Gardner to orient them about NAHRO. The group agreed that a focus should be on the VA and Bennet. Betsey Martens also suggested we focus on the congressional committees that we might be able to influence.

A sub-committee was established to plan our Legislative Strategy which includes Don May, Craig Maraschky, Ismael Guerrero and Tami Fisher. Dave to get a meeting set up.

The Legislator of the Year was also discussed and the group agreed we should do it every year in October in conjunction with Housing America month.

The state legislative event for 2015 will be the aforementioned affordable housing summit.

Ted Ortiviz also suggested we use the Pueblo State Fair as an opportunity to get face time with legislators.
· National Committee Reports
Legislative Network- Julie Brewen reported that she facilitated a strategic plan discussion for this group. Craig Maraschky mentioned the Perlmutter Bill related to income verification which may get done in 2016
Housing-Focus on VASH
Professional Development- Duane Hopkins absent.
Member Services- Craig Maraschky mentioned that NAHRO is looking at adjustments to membership dues for Community Development agencies
IRGE- Julie Brewen reported on current activity including excitement about participation in Habitat II in 2016, an international housing conference.
National NAHRO- Betsey Martens mentioned that there were no current candidates for senior VP and the past presidents have established a committee for recruitment.
[bookmark: _GoBack]AGENDA ITEM 8: State Committee Reports- None given
AGENDA ITEM 9: Staff Report
· 2015 Conference Planning in full swing.
The next meeting will take place on February 19th,, from 10 am to 12 pm at Metro West Housing Solutions in Lakewood.
The meeting was adjourned at 11:42 am.  

