














NAHRO’s Mission

NAHRO makes available resources for its members and others who provide
decent, safe, affordable housing, and viable communities that enhance the
quality of life for all Americans, especially those of low and moderate
income, by:

« Ensuring that housing and community development professionals have the
leadership skills, education, information and tools to serve communities in
a rapidly changing environment;

+ Advocating appropriate laws, adequate funding levels and responsible pub-
lic policies that address the needs of the people served; are financially and
programmatically viable for our industry; are flexible, reduce
regulatory burdens and promote local decision-making.

« Fostering the highest standards of ethical behavior, service and
accountability to ensure public trust.

NAHRO enhances the professional development and effectiveness of its
members and the industry through its comprehensive professional
development curriculum, including certifications; conferences; and
publications. These efforts work to equip NAHRO’s members with the skills,
knowledge and resources necessary to succeed and prosper in a changing
environment.

NAHRO’s Vision

NAHRO is committed to help create a nation in which all people have decent,
safe, affordable housing and economic opportunity in viable, sustainable
communities.

NAHRO’s Values

NAHRO will carry out its mission and strive to achieve its vision with
diligence, dedication, competence, and integrity, upholding at all times the
highest standards of ethical conduct.
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NAHRO’s Agenda for 2012 at a Glance

NAHRO members stand ready to confront today’s challenges. To do so, they
require a restored commitment to adequate funding and a new federal
investment in, and commitment to, a comprehensive set of housing and
community development tools. Transformation of existing programs to
improve their effectiveness and efficiency, in tandem with the design of new
and innovative responses, is also needed, to both build upon recent progress
and address outstanding issues. To this end, NAHRO’s 2012 Legislative and
Regulatory Agenda provides policymakers with a strategy to combine targeted
investments with sensible reform in order to fully unleash our members’
collective potential to rebuild communities, tackle the affordable housing
shortage, and improve the quality of life for the most vulnerable members

of our communities. For their part, NAHRO members pledge to be good
stewards of taxpayers’ dollars and to reward policymakers’ trust by producing
real and lasting results.

Public Housing

o Fully fund the operating costs and annual capital accrual needs of public
housing and position PHAs to make meaningful progress toward addressing
the backlog of unmet modernization needs.

o Unlock the value of public housing assets by providing PHAs with a variety
of tools to leverage and invest in the preservation of their properties.

o Increase PHAS flexibility to use available resources for their highest priority
needs, regardless of funding source.

o Establish protected capital reserve accounts to allow PHAs to responsibly plan
for future needs.

« Enhance incentives for energy efficiency upgrades.

Community and Economic Development Programs

« Restore adequate funding for the Community Development Block
Grant program.

o Restore and maintain funding for HUD cost-effective economic
development tools.

+ Reauthorize the New Markets Tax Credit program.
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« Where demolition of units is necessary, advocate a flexible one-for-one
replacement requirement focused on preserving the number of deeply
targeted “hard” rental units nationally.

« Reverse policies that inhibit PHAS’ ability to develop new low-
income rental units in the communities in which they are located,
including repeal of the so-called “Faircloth amendment,” which limits
Capital Fund expenditures for the development of new units, and by
permitting the reasonable use of operating reserves for development.

« Streamline the process for mortgaging public housing assets. Ensure
adequate tenant protections are provided in the event of default, and,
where appropriate, permit subordination of the federal interest to
realize the value of public housing as collateral.

o Create a federal loan guarantee for transactions that leverage public
housing assets, including Operating and Capital Funds.

Increase PHAS flexibility to use available resources for their highest priority
needs, regardless of funding source.

« Increase flexibility between Operating and Capital Funds to allow PHAs
to maximize the value of their subsidies.

o Pursue workable regulatory policies governing the use of Operating
Fund subsidy and reserves for capital improvements and debt service.

Establish protected capital reserve accounts to allow PHAs to responsibly
plan for future needs.

« Provide PHAs with the established tools of the real estate industry to
preserve and maintain their properties.

« Remove barriers to modernization by providing PHAs with the
opportunity to create efficiencies through economies of scale and
reduced transaction costs.

« Develop policies to align reserve for replacement accounts with regular
physical needs assessments.

Enhance incentives for energy efficiency upgrades.

« Empower PHAs to benefit in a meaningful way from cost/consumption
savings resulting from energy-efficient improvements regardless of how
improvements are funded.

o Provide smaller PHAs with access to a streamlined version of the
Energy Performance Contract tool.
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Restore Funding for the Community Development Block Grant
(CDBG) Program

For more than 35 years, the CDBG program has empowered states, local
governments, and their partners to rebuild local economies, strengthen public
infrastructure, and improve the quality of life for millions of low- and moderate-
income Americans. This flexible program emphasizes local decision-making
and prioritization of needs and ensures accountability through citizen
participation and rigorous performance measurement.

Given the importance of job creation and public service provision during a
time of high unemployment, the need for CDBG funding in states and
localities across the nation is as great as it has ever been. The proven CDBG
program continues to make a meaningful impact in urban, suburban, and
rural communities across the nation. Based on data that grantees have
reported to HUD:

* Between fiscal years 2007 and 2011, CDBG grantees provided assistance to
over 174,000 businesses that in turn expanded economic opportunities for
low- and moderate-income Americans.

* Over the last decade, CDBG economic development activities have directly
created or retained more than 334,000 permanent jobs and sustained an
additional 861,000 jobs. Providing NAHRO’s recommended funding level
for CDBG for FY 2013 will, according to HUD estimates, lead to the
creation or retention of approximately 57,000 jobs.

* From 2001 to 2011, CDBG funds were used to improve public facilities in
areas that serve 189.4 million people. These facilities include child day care
centers, group homes for persons with disabilities, shelters for victims of
domestic violence, homeless shelters, and health and dental clinics.

* CDBG-funded programs have rehabilitated over 1.4 million homes for
low- and moderate-income homeowners and renters in the last decade,
including a substantial number of homes owned and/or occupied by
seniors.

« In fiscal year 2011, nearly 100,000 households received housing assistance,
from emergency housing repairs that allowed elderly and infirm residents
to remain in their own homes, to weatherization improvements that
enhanced energy efficiency.

+ CDBG-funded infrastructure projects have impacted the lives of
approximately 50 million Americans by providing access to sanitary water,
building and repairing sewer systems, improving drainage systems, and
achieving other improvements that support communities and help grow local
economies, particularly in rural areas.
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NAHRO Congressional Relations
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NAHRO

— building communities together






